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Critical diagnosis

In critical situations like rapid market chcnge, unjust court sentences, unfair competitors, etc. a company may require
turnaround management to save the existence of the company. The action has to be rapid, analogous to intensive
therapy medical treatment. We cooperate with two consultants who have several successes in such interventions.

Each time the form of intervention is associated with the specific situation of the company. Sometimes mere coaching
for the board members suffices. In other situations major structural changes are necessary and temporal control of the
company. In all situation managerial experience and fast response is obligatory.
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